








Restaurant revenues

Cost of sales:

Food, beverage and
retail

Labor

Direct restaurant
operating expense

Occupancy

Total cost of sales

Restaurant-level EBITDA*

Pre-opening
General and administrative

Company-wide EBITDA
before disposal activities

Depreciation and
amortization

Exit or disposal activities,
other

Operating Loss

Interest:
Income
Expense
Net interest
expense

Net loss as reported under
GAAP

Non-GAAP Reconciliations Q3, 2008 Results

Total for All
Comparable % of New % of Restaurants % of
Restaurants Sales Restaurants Sales As Reported Sales
$19,052.474 100% $ 6:430.949 100% $25,483.423 100%
5,595,654 29.4% 1,985,006 30.9% 7,580,660 29.7%
6,567,548 34.5%  2.549.722 39.6% 9.117.270 35.8%
2,823,675 14.8% 994,082 15.5% 3,817,757 15.0%
1.025.541 5.4% 447.427 7.0% 1.472.968 5.8%
16,012,418 84.0% 5,976,237 92.9% 21,988,655 86.3%
$ 3,040,056 16.0% $ 454712 7.1% $ 3,494.768 13.7%
498,744 2.0%
2.735.500 10.7%
260.524
1.640.343
1,173,313
(2,553,132)
3.231
(1,701,871)
(1,698.640)

$ (4.251.772)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.




Restaurant revenues

Cost of sales:

Food, beverage and
retail

Labor

Direct restaurant
operating expense

Occupancy

Total cost of sales

Restaurant-level EBITDA*

Pre-opening
General and administrative

Company-wide EBITDA

Depreciation and
amortization

Operating Loss

Interest:
Income
Expense
Net interest
expense

Net loss as reported under
GAAP

Non-GAAP Reconciliations Q3, 2007 Results

Total for All
Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales
$11.970.533 100% $ 7.613.507 100% $ 19,584,040 100%
3,595,698 30.0% 2,374,279 31.2% 5,969,977 30.5%
4,120,939 34.4%  2.925.280 38.4%  7.046.219 36.0%
1,781,000 14.9% 1,064,705 14.0% 2,845,705 14.5%
669,603 5.6% 540,512 7:1% 1,210,115 6.2%
10,167,240 84.9% 6,904,776 90.7% 17,072,016 87.2%
$ 1,803,293 151% $ 708,731 9.3% $ 2,512,024 12.8%
732,679 3.7%
2.055.420 10.5%
(276.075)
1.159.885
(1,435,960)
87.130
(910,637)
(823,507)

$ (2,259.467)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.




Company-Wide Adjusted EBITDA

Q3 2008 Q3 2007
Operating loss $(2.553.132) $(1.435.960)
Add:
Pre-opening 498,744 732,679
Depreciation and amortization 1,640,343 1,159,886
Exit or disposal activities (Rogers) 1,119,545 —
Adjusted EBITDA $ 705500 $ 456,605

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.




Restaurant revenues

Cost of sales:

Food, beverage and
retail

Labor

Direct restaurant
operating expense

Occupancy

Total cost of sales

Restaurant-level EBITDA*

Pre-opening
General and administrative

Company-wide EBITDA

Depreciation and
amortization

Exit or disposal activities,
other

Operating Loss

Interest:
Income
Expense
Net interest
expense

Net loss as reported under
GAAP

Non-GAAP Reconciliations Q3 YTD, 2008 Results

Total for All
Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales
$48.156.138 100% $26.445.607 100% $ 74.601.745 100%
14,282,330 29.7% 8,423,538 31.9% 22,705,868 30.4%
16,946,784 35.2% 10,820,616 40.9% 27,767,400 37:2%
7,091,289 14.7% 3,821,998 14.5% 10,913,287 14.6%
2.818.474 5.9% 1,819.465 6.9%  4.637.939 6.2%
41,138,877 85.4% 24,885,617 94.1% 66,024,494 88.5%
$ 7.017,261 14.6% $ 1,559,990 5.9% $ 8577251 11.5%
1.328.812 1.8%
8,206,848 11.0%
(958.409)
4.815.399
1,224,683
(6,998,491)
28.477
(4,841,825)
(4.813.348)

$(11.811,839)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.




Restaurant revenues
Cost of sales:

Food. beverage and
retail
Labor
Direct restaurant
operating expense
Occupancy
Total cost of sales

Restaurant-level EBITDA¥*

Pre-opening
General and administrative

Company-wide EBITDA

Depreciation and
amortization

Operating Loss

Interest:
Income
Expense
Net interest
expense

Net loss as reported under
GAAP

Non-GAAP Reconciliations Q3 YTD, 2007 Results

Total for All
Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales
$31.513.963 100% $24.706.223 100% $56,220.186 100%
9,328,798 29.6%  7.560.802 30.6% 16.889.600 30.0%
10,827,856 34.4% 9,369,538 37.9% 20,197,394 35.9%
4.477.734 14.2% 3302125 13.4%  7.779.859 13.8%
1,735,295 5.5% 1,749,712 7.1% 3,485,007 6.2%
26,369,683 83.7% - 21,982 177 59.0% 48,351,860 56.0%
$ 5.144.280 16.3% $ 2.724.046 11.0% $ 7.868.326 14.0%
1244 861 2.2%
5,699,354 10.1%
924111
3,402,613
(2,478,502)
189.616
(2,813,915)
(2.624.299)

$ (5.102.801)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.



