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During the first nine months of operations in 2009, we did not meet our internal budget primarily due to declining
revenue. We believe the restructuring resulting from the Transaction completed in October 2009 has improved our balance
sheet by reducing aggregate indebtedness and better positions our company to operate our business. We continue to review
our capital needs and our ability to raise additional capital. If the restructuring efforts do not enable us to have sufficient
working capital due to a change in our business operations, further declining revenues or any other reason, we will require
further funding for operations during 2009.

Recent accounting pronouncements:

See the “Recent accounting pronouncements” section of Note 1 to our condensed consolidated financial statements
for a summary of recent accounting standards.

Seasonality

We expect that our sales and earnings will fluctuate based on seasonal patterns. We anticipate that our highest sales
and earnings will occur in the second and third quarters due to the milder climate and availability of outdoor seating during
those quarters in our markets.

Inflation

The primary inflationary factors affecting our operations are food, supplies and labor costs. A large percentage of
our restaurant personnel is paid at rates based on the applicable minimum wage, and increases in the minimum wage directly
affect our labor costs. In the past, we have been able to minimize the effect of these increases through menu price increases
and other strategies. To date, inflation has not had a material impact on our operating results.

ITEM 3 Quantitative and Qualitative Disclosures about Market Risk
Our company is exposed to market risk from changes in interest rates on debt and changes in commodity prices.
Changes in interest rates:

Pursuant to the terms of our long-term debt agreement with an independent financial institution, we will have a
balloon payment due of approximately $1.1 million in 2011. If it becomes necessary to refinance such balloon balance, we
may not be able to secure financing at the same interest rate. The effect of a higher interest rate would depend upon the
negotiated financing terms.

Changes in commodity prices:

Many of the food products and other commodities we use in our operations are subject to price volatility due to
market supply and demand factors outside of our control. Fluctuations in commodity prices and/or long-term changes could
have an adverse effect on us. These commodities are generally purchased based upon market prices established with
vendors. To manage this risk in part, we have entered into fixed price purchase commitments, with terms typically up to one
year, for many of our commodity requirements. We have entered into contracts through 2013 with certain suppliers of raw
materials (primarily hops) for minimum purchases both in terms of quantity and pricing. As of September 29, 2009, our
future obligations under such contracts aggregated approximately $1.2 million.

Although a large national distributor is our primary supplier of food, substantially all of our food and supplies are
available from several sources, which helps to control commodity price risks. Additionally, we have the ability to increase
menu prices, or vary the menu items offered, in response to food product price increases. If, however, competitive
circumstances limit our menu price flexibility, our margins could be negatively impacted.
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Our company does not enter into derivative contracts either to hedge existing risks or for speculative purposes.
ITEM 4 Controls and Procedures
Evaluation of disclosure controls and procedures

We maintain a system of disclosure controls and procedures that is designed to ensure that information required to
be disclosed in our Exchange Act reports is recorded, processed, summarized and reported within the time periods specified
in the SEC’s rules and forms, and that such information is accumulated and communicated to our management, including our
Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosures.

Under the supervision and with the participation of our management, including our Chief Executive Officer and
Chief Financial Officer, we conducted an evaluation of our disclosure controls and procedures (as defined in Exchange Act
Rules 13a-15(e) and 15d-15(e)). Based on this evaluation, our Chief Executive Officer and our Chief Financial Officer
concluded that, as of September 29, 2009, our disclosure controls and procedures were effective.

Changes in internal control over financial reporting
There were no changes in our internal control over financial reporting that occurred during the quarter ended

September 29, 2009 that have materially affected, or are reasonably likely to materially affect, our internal control over
financial reporting.

PART II OTHER INFORMATION
ITEM 1 Legal Proceedings
None.
ITEM 1A Risk Factors

There have been no material changes with respect to the risk factors disclosed in our Annual Report on Form 10-K
for the fiscal year ended December 30, 2008, filed with the Securities and Exchange Commission on March 19, 2009 and the
“Risk Factors™ section of our Quarterly Report on Form 10-Q filed with the Securities and Exchange Commission on
August 14, 2009.

ITEM 2 Unregistered Sales of Equity Securities and Use of Proceeds

On August 25, 2009, we issued a warrant for the purchase of 10,125 shares of our common stock, exercisable at
$0.50 per share, to one of our landlords in exchange for certain rent reductions. These rent reductions represent part of the
$4.0 million in rent and cash flow reductions announced in our Current Reports on Form 8-K filed on February 12, 2009 and
February 26, 2009.

The foregoing issuance was made in reliance upon the exemption provided in Section 4(2) of the Securities Act and
the safe harbor of Rule 506 under Regulation D. Any certificates representing such securities will contain restrictive legends
preventing sale, transfer or other disposition, unless registered under the Securities Act. The recipient of such securities
received, or had access to, material information concerning our company, including, but not limited to, our reports on
Form 10-K, Form 10-Q, and Form 8-K, as filed with the SEC. No discount or commission was paid in connection with the
issuance of the foregoing securities.
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ITEM 3

ITEM 4

ITEMS

ITEM 6

Defaults upon Senior Securities

None.

Submission of Matters to a Vote of Security Holders
None.

Other Information

None.

Exhibits

See “Index to Exhibits.”
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

GRANITE CITY FOOD & BREWERY LTD.

Date: November 13, 2009 By: /s/ James G. Gilbertson
James G. Gilbertson
Chief Financial Officer
(As Principal Financial Officer and Duly
Authorized Officer of Granite City
Food & Brewery Ltd.)
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INDEX TO EXHIBITS

Exhibit

Number Description

3.1 Articles of Incorporation of the Company, as amended (incorporated by reference to our Quarterly Report on
Form 10-QSB, filed on November 13, 2002 (File No. 000-29643)).

3.2 Amended and Restated Bylaws of the Company, dated May 2, 2007 (incorporated by reference to our Current
Report on Form 8-K, filed on May 4, 2007 (File No. 000-29643)).

4.1 Reference is made to Exhibits 3.1 and 3.2.

4.2 Specimen common stock certificate (incorporated by reference to our Current Report on Form 8-K, filed on
September 20, 2002 (File No. 000-29643)).

10.1 Amendment No. 5 to Bridge Loan Agreement by and between the Company, Granite City Restaurant
Operations, Inc. and Harmony Equity Income Fund, L.1..C. dated September 30, 2009 (incorporated by reference
to the Company’s Current Report on Form 8-K filed on October 6, 2009 (File No. 000-29643)).

10.2 Debt Conversion A greement between the Company and DHW Leasing, L.L..C., dated September 21, 2009
(incorporated by reference to the Company ’s Current Report on Form 8-K filed on September 22, 2009 (File
No. 000-29643)).

10.3 Amendment No. 1 to Master Agreement by and between Dunham Capital Management, L.L..C., DHW Leasing,
L.L.C., Dunham Equity Management, L..I..C. and the Company, dated October 5, 2009 (incorporated by
reference to the Company’s Current Report on Form 8-K filed on October 6, 2009 (File No. 000-29643)).

10.4 Registration Rights Agreement by and between the Company and DHW Leasing, L.L..C., dated October 5, 2009
(incorporated by reference to the Company ’s Current Report on Form 8-K filed on October 6, 2009 (File
No. 000-29643)).

10.5 Amendment No. 2 to Executive Employment A greement by and between the Company and Steven J.
Wagenheim, dated October 5, 2009 (incorporated by reference to the Company’s Current Report on Form 8-K
filed on October 6, 2009 (File No. 000-29643)).

10.6 Amendment No. 2 to Executive Employment A greement by and between the Company and James G. Gilbertson,
dated October 5, 2009 (incorporated by reference to the Company’s Current Report on Form 8-K filed on
October 6, 2009 (File No. 000-29643)).

10.7 Amendment No. 2 to Employment and Severance Agreement by and between the Company and Darius H.
Gilanfar, dated October 5, 2009 (incorporated by reference to the Company’s Current Report on Form 8-K filed
on October 6, 2009 (File No. 000-29643)).

10.8 Waiver of Default regarding Bridge Loan Agreement by and between the Company, Granite City Restaurant
Operations, Inc., Harmony Equity Income Fund I, L.L..C. and Harmony Equity Income Fund II, L.L..C, dated
October 5, 2009 (incorporated by reference to the Company ’s Current Report on Form 8-K filed on October 6,
2009 (File No. 000-29643)).

10.9 Master Amendment to Leases by and among GC Omaha Limited Partnership, Dunham Capital Management,

L.L.C.,, GC Rosedale, L.L.C., GC Lincoln Limited Partnership, GC Olathe Limited Partnership, GC Eagan
Limited Partnership, GC Cedar Rapids/Davenport Limited Partnership, GC Des Moines Limited Partnership, GC
Holdings Limited Partnership, GC Wichita Limited Partnership, and the Company, dated October 5, 2009
(incorporated by reference to the Company ’s Current Report on Form 8-K filed on October 6, 2009 (File

No. 000-29643)).
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10.10 Termination of Equipment Lease and Bill of Sale by and between the Company and DHW Leasing, L.L..C.,
dated October 5, 2009 (incorporated by reference to the Company’s Current Report on Form 8-K filed on
October 6, 2009 (File No. 000-29643)).

31.1 Certification by Steven J. Wagenheim, President and Chief Executive Officer of the Company, pursuant to
Exchange Act Rule 13a-14(a), as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

31.2 Certification by James G. Gilbertson, Chief Financial Officer of the Company, pursuant to Exchange Act
Rule 13a-14(a), as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

32.1 Certification by Steven J. Wagenheim, President and Chief Executive Officer of the Company, pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

322 Certification by James G. Gilbertson, Chief Financial Officer of the Company, pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
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